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Why we are here

Ourmoment
of alignment.

Three trusted hospitals. One shared purpose. A
stronger, more connected health system for the
communities we serve.
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A STRONG FOUNDATION WITH GREATER POTENTIAL

Our system today.

Rivermoor
Medical Center

PATIENT RECOMMENDATION

94%

Lumen Ridge Health : Executive Summit

Lakeside
Health Center

PATIENT RECOMMENDATION

2027 system goal @A CEIGC A1l

Pinecrest
Community Hospital
PATIENT RECOMMENDATION

88%
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We were three good hospitals.
This year we become one great
system.

Dr. Elena Marsh - President and CEO
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One system.
One standard
of care.

Consistent, high-quality, patient-centered
care across every community we serve.
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THREE FOCUSED AREAS FOR 2027

Our strategic priorities.
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People

Leaders who grow here: a
growth planforall 300
leaders.
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Care System

Safer care, every campus: one One front door: one numberto

safety standard by June. schedule anywhere.
—
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Integrated care model.

® Shared clinical standards ® Unified technology
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One Health

® Coordinated care teams ! System ® Streamlined operations

@ Enhanced patient experience
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A PHASED APPROACH TO ONE SYSTEM

Ourroadmap.

Q2

Build
¢ Finalize the integration e One safety standard live
pian e Sharedincident
* Name owners for each reporting
priority
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Q3

Launch

e One front dooropens

e Leadership program
begins

Q4

Optimize

e Measure every campus

* Reportbackto thisroom
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SETTING MOMENTUM FROM DAY ONE

The first
30 days.
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Q Confirmintegration leadership

Q Share the three priorities with your team
Q Activate cross-campus workstreams
o Begin technology and data alignment

Q Bring one result to the Q1check-in
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OUR 2027 GOALS

Success together.

‘ 95% ’ 100%

Patientrecommendation Leaders with a growth plan
at every campus all 300, by Q2

Targets for 2027, notreported results.
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20%

Fewer patient falls
system-wide
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The people
in this room.

4,200 300

caregivers, three leaders setting the
campuses standard
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A healthier
tomorrow,
together.

One system, one shared vision, and alasting
impact on the communities we serve.

Unified. Stronger. For our communities.

Speculative project. Fictional company, people, and data.




